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1. Disclaimer Statement

This document is issued exclusively for the purposes of this RFP and is intended for authorized recipients
only. Any reproduction, sharing, or distribution of its contents is strictly prohibited without prior written
consent from PDTRA. The Petra Development and Tourism Region Authority reserves the right to amend,
clarify, or cancel this RFP at its discretion and without prior notice. PDTRA accepts no responsibility for any
costs incurred by participants during the proposal preparation process.

Proposals may include partnerships with freelance consultants or specialized firms to meet the requirements
of this RFP. All partnerships must be fully disclosed within the proposal, specifying the roles and
responsibilities of each party. PDTRA reserves the right to assess the qualifications and suitability of all
proposed team members and partnering entities to ensure alignment with the objectives and standards of
this RFP.



2. Introduction and Background

e Background
PDTRA was founded in 2009; Petra Development Tourism Region Authority (PDTRA) is

a legal, financial and administrative independent authority that aims to develop the
region’s tourism, economy, society, culture, and community.

The Authority is managed by a board of commissioners that consists of five members,
including the president and vice president, with a member who is authorized to manage
the Petra Reserve.

The members are appointed by the Prime Ministry and approved by His Majesty King
Abdullah.

Main PDTRA obijectives:

- Administrate and supervise the Petra Region.

- Manage and develop the tourism industry in Petra and coordinate with national
and international entities that are related to the economic sector.

- Provide a desirable investment environment to engage in various economic
activities.

- Contribute to developing comprehensive strategies for protecting, maintaining,
and restoring archaeological sites, in coordination with the Department of
Antiquities.

- Identify the areas and sites of heritage value in the region which can be used for
tourism purposes.

- Enhance the social status of the local committee and private institutions, and
provide support to the traditional crafts projects and the tourism industry.

- Protect the environment in the region, including water resources, natural
resources and biodiversity, by setting the standards, rules and regulations.

- Develop plans for human resource development.

- For more details about (PDTRA), Please see PDTRA official tourism website:
https://www.pdtra.gov.jo

- For more details about Petra Archaeological Park (PAP) site Please see PDTRA
official tourism website: https://visitpetra.jo/en

PDTRA is an autonomous government organization responsible for the development,
preservation, and promotion of the Petra region, including the Petra Archeological Park
(PAP), a UNESCO World Heritage site and one of Jordan’s most significant tourist
destinations.


https://www.pdtra.gov.jo/
https://visitpetra.jo/en

PDTRA's role encompasses sustainable urban planning, tourism development,
environmental conservation, and community engagement, aiming to enhance Petra's
cultural heritage and ensure the responsible growth of the local economy. The authority
works closely with stakeholders to facilitate projects and initiatives that contribute to the
region’s socio-economic development while safeguarding its historical and archaeological
significance.

e Introduction

Petra, a UNESCO World Heritage Site, is one of the world’s most cherished cultural and
historical landmarks. To ensure the Petra Development and Tourism Region Authority
(PDTRA) operates efficiently and sustainably, this Request for Proposal (RFP) is issued to
conduct a detailed study focusing on process improvement and readiness for future
Enterprise Resource Planning (ERP) system implementation.

The study will evaluate current workflows and business processes, identify inefficiencies,
and design reengineered procedures to align with best practices and organizational goals.
The selected consulting firm will collaborate closely with PDTRA to address the unique
challenges posed by Petra’s operational environment, ensuring the proposed solutions
support both modern governance needs and the preservation of the site's historical and
cultural integrity.

e Purpose of the RFP

The purpose of this Request for Proposal (RFP) is to invite qualified and experienced
consulting firms to conduct a comprehensive study for the Petra Development and Tourism
Region Authority (PDTRA). The study aims to assess current processes, identify areas for
improvement, and reengineer workflows to optimize operational efficiency in preparation
for future ERP system implementation.

This RFP does not include the acquisition or implementation of an ERP system. Instead, it
focuses on establishing a clear and robust foundation by documenting optimized processes
and preparing technical and functional requirements for a future ERP tender. The selected
consultant will ensure that the recommended solutions are tailored to PDTRA’s unique
needs while supporting sustainable operational and technological advancements.



3. Definitions

For the purposes of this RFP, the following terms shall mean

BEC Bid Evaluation Committee

Bidding Documents The bidding documents include:

e Invitation to Bid Letter

e Instruction to Bidders

e (General Terms and Conditions Appendices
e Any issued addenda

e Bidder’s responses to questions and inquiries

Coverage Period Sun to Thu from 8:00 am to 3:00 pm

EB Eligible Bidder

Key/End User Solution Users

PDTRA -ERP The term PDTRA -ERP is used to refer to this RFP and its
project

Project Team PDTRA -ERP Key Users and Project Manager

Technically Qualified Achieved minimum qualifying rate of 85% out of 60% in

Bidder technical proposal

WB Winning Bidder

Winning Bidder The winning bidder is a bidder who/whose:

e Bid has been accepted and evaluated

e Bid was responsive and complete

e Technically qualified bidder

e Scored the highest total score (technical + financial)

e Received Award and Notice and Successfully sign the
contract

Regional The term regional or region refers to the Middle East and
Arabian Gulf Regions.



Clarification Process The clarification process starts from the time of receiving the
eligible bidder(s) bid until the contract is dually signed by
PDTRA

PDTRA Perta Tourism Development Region Authority

Bid or offer Eligible Bidder(s) complete proposal or any part of it



4.Schedule of Events

Schedule of events is based on Jordan local time zone (currently GMT+ 3)

Deadline Party In
Date Time Charge
1. Issue RFP by PDTRA PDTRA
2. Last date to purchase this RFP EB
3. Last date to submit Inquiries EB
4. BEC send replies to inquiries BEC
5. Submit Bid / Bid Opening EB
6. Start the preliminary examination of BEC
bids and Technical Evaluation of
proposals
7. Announce List of Technically Qualified BEC
Bidder - Initial Qualification
8. Discharge non-qualified Bidders and BEC
return financial offer
9. C(all for presentation BEC
10.Technically Qualified bidders to present EB
their PDTRA -ERP solution to BEC
11.Review Technical Evaluation based on BEC
presentation and answers to questions
12.Short-list Technical Qualified Eligible BEC
Bidders
13.0pen and Evaluate Financial Bids BEC
14.Final Offer Evaluation BEC
15.Contract and Financial Offer Negotiation BEC
16.Send Notification of Award Letter BEC
17.Submit Performance Security WB
18.Contract Signature WB
19.Discharge of Bidders Securities PDTRA




e All bidders shall clearly note that and upon the termination of event “Last date to
submit inquiries” they can NOT make any requests for additional information,
more inquiries, site visit(s), meetings....etc

e No Site Visits and/or meetings of any form or kind are permitted.



5. Project Description

Perta Tourism Development Region Authority intends to fully automate its financial,
administrative, human resources, field Service and project management business processes
using ERP Solution and retire existing systems to reduce silo systems, have a single,
consolidated repository for most of the Authority information. The Perta Tourism
Development Region Authority intends to implement business intelligence as a last stage of
this project and enable management to generate ad-hoc and various business intelligence
reports in order to build future business plan, better understand the Authority
performance and address various management needs.

The implementation services of first phase will cover the following modules:

e Financial Management (General Ledger,
Accounts Payables, Accounts Receivables,
Fixed Assets.... etc.)

e Budget and Cash Management

e Procurement Management

e [nventory Management

e Vendor Management

Project Management

Human Resources & Payroll Management
Business Intelligence and Dashboard
Field Service Management

Employees corner

Using the ERP Solution, PDTRA intends to automate all workflow, utilize its archiving
capabilities, collaboration function and allow the ERP to be the single window of service
and information access for most PDTRA employees and information users.

This project is crucial and of high importance to PDTRA and the success of this project is
imperative to PDTRA both on the operational and planning sides. Therefore, PDTRA
advises all bidders to be aware of themselves with PDTRA environment, business
processes in order to propose agile, flexible and comprehensive processes fully
documented both in flowchart and narrative manners and it is the bidder’s responsibility
to inspect, collect notes, meet existing systems users and collect any relevant information
to design their proposed solution.

In general, the key objectives of this project include but are not limited to the following:
e Improve process performance
e Fully automate PDTRA business processes
e Be able to generate analytical, ad-hoc and business intelligence reports.



Project High-Level Works Cited

There are no sources in the current document.

6. Activities

The winning bidder will enter into contract with PDRA to study the current procedures at
PDTRA, reengineer them, and document the updated procedures to ensure they are ready
for implementation in an Enterprise Resource Planning (ERP) system. Additionally, the
selected entity will be responsible for preparing the necessary tender documents for the

ERP system.

For ease for reference, the scope of work shall be logically categorized into work-streams

as follows:

Work-Stream Name Details/Objectives/Key Activities

1- Assessment of Current
Procedures

2- Reengineering of
Procedures

3- Documentation

a)

b)

b)

Conduct a comprehensive review of existing
procedures across various departments at
PDTRA.

Identify inefficiencies, redundancies, and areas
for improvement.

Map out the current workflow and document the
existing processes.

Develop optimized procedures that align with
best practices and the strategic goals of PDTRA.

Ensure the redesigned processes are
streamlined, efficient, and compliant with
applicable regulations.

Collaborate with key stakeholders to validate the
reengineered processes.

Prepare detailed documentation of the
reengineered procedures, including workflow
diagrams, process descriptions, and control
measures.

Ensure the documentation is structured and

formatted according to standards suitable for
ERP system integration.



Work-Stream Name Details/Objectives/Key Activities

4- Preparation of ERP Tender
Documents

5- Training and Support

a)

b)

b)

Outline the technical and functional
requirements for the ERP system based on the
reengineered procedures.

Develop comprehensive tender documents,
including the scope of work, evaluation criteria,
and contractual terms.

Provide guidance on the selection criteria for the
ERP system vendor to ensure alignment with
PDTRA’s needs.

Provide training sessions for PDTRA staff to
familiarize them with the new procedures and
their implementation within the ERP system.

Offer ongoing support during the transition
phase to ensure a smooth implementation
process.

Moreover, the vendor should address the following key points:

The proposal shall be fully complying with the SOWT requirements.

PDTRA reserves the full right to accept, review and/or reject any proposed consultant

CV.

The bidder shall mobilize all resources identified in their proposals, and failure to do so
shall result in contract cancellation without any notice from PDTRA.

During project implementation and in case a resource has to leave the project, the bidder
shall notify PDTRA Project Manager at least 2 weeks before such an incident takes place
supported by a clear reason for the resource leaving, request PDTRA consent and provide
at least two options prior to the resource quit. Yet, the vendor shall not use such a
condition to allow for resource quit during the critical project execution milestones or to
contradict with the mentioned clauses. This clause is only introduced to allow flexibility

during project execution.



7. Deliverables:

o Comprehensive report detailing the current procedures and identified gaps.
e Documented reengineered procedures ready for ERP implementation.

o Complete set of ERP tender documents, including all technical and functional
specifications.

All work activities shall be done on-site within the governorate of Maan. Yet and in case
the bidder has certain agreements that can be executed remotely without negatively
impacting the project; in this case, the bidder should clearly list such tasks and their
dependencies and rational for doing the task remotely. No assumptions shall be made
that any service(s) shall be done remotely and delivered to PDTRA unless authorized by
PDTRA



8. Timeline & Schedule

e The project is expected to be completed within (60) Days, including all assessment,
reengineering, documentation, and preparation phases.

| hiestone T beion L burion

Milestone 1: Project
Initiation

Milestone 2: Current
Procedures Assessment

Milestone 3: Gap Analysis
and Reporting

Milestone 4:
Reengineering of
Procedures

Milestone 5: Validation
and Approval

Milestone 6:
Documentation of
Procedures

Milestone 7: Preparation
of ERP Tender Documents

Milestone 8: Training and
Knowledge Transfer

Milestone 9: Final Review
and Submission

Kick-off meeting, project planning, and
stakeholder engagement.

Detailed Information & Process Discovery &
Comprehensive review & mapping of
existing procedures & Gap/Analysis.

Identify inefficiencies and areas for
improvement; prepare a detailed report.

Redesign and optimize procedures in
collaboration with stakeholders.

Present reengineered procedures to PDTRA
management for validation and approval.

Prepare detailed documentation including
workflow diagrams and process
descriptions.

Develop technical and functional
requirements and complete tender
documents.

Conduct training sessions and provide
ongoing support for PDTRA staff.

Final review of all deliverables; submission
of final report and tender documents.

Total Duration: Approximately 6-8 weeks

Notes:

1 day

1 week

1 week

1 week

10 days

9 days

9 days

3 days

1 week

e Each milestone includes specific deliverables that must be completed before moving

to the next phase.

e Regular progress meetings will be held at the end of each milestone to ensure
alignment and address any issues.

e The timeline is subject to adjustments based on PDTRA's specific requirements and

project dynamics.



9. Required Qualifications and Specifications for
Applicants:

e The entity should have proven experience in the business process reengineering,
particularly in the public sector.

o Expertise in ERP system implementation and preparation of tender documents is

essential.

e Strong project management skills with a track record of delivering similar projects
on time and within budget

1. Project Manager:

@)

@)

o

A minimum of 10 years of experience in project management, with a focus on
business process reengineering and ERP system implementation.

PMP (Project Management Professional) certification or equivalent is highly
preferred.

Proven track record of managing large-scale public sector projects.

Strong leadership, communication, and organizational skills.

2. Business Consultant:

o

o

@)

o

At least 7 years of experience in business process analysis and reengineering.

Expertise in workflow optimization, change management, and aligning
business processes with organizational objectives.

Strong analytical skills and experience in public sector projects.

Excellent communication skills to engage with stakeholders at all levels.

3. ERP Systems Consultant:

o

@)

Minimum of 7 years of experience in ERP systems implementation, with a
focus on system customization and integration.

In-depth knowledge of leading ERP platforms and their modules.

Experience in preparing technical and functional requirements for ERP
tenders.

Ability to provide strategic insights on ERP system selection and deployment.

4. General Requirements:

o

The applicant entity must have a proven track record of delivering similar
projects, particularly in the public sector.

Demonstrated ability to meet deadlines and manage project deliverables
within the agreed timeline.

Strong references from previous clients, preferably from similar projects in
the region.



10.

List of Processes to be Re-engineered

The table below includes, but is not limited to, some of the processes that are to be studied
and re-engineered to become suitable for automation within the Enterprise Resource

Planning (ERP) system. These processes aim to enhance efficiency and streamline

workflows through automation and system integration.

Name Process in

No. Name Process in English . Module
Arabic
SCM Module
1 | Procurement plan process b ] das- SCM
Procedure for Requesting and gall Zlyg b Wilslyr] SCM
2 | Issuance of Materials & Services Oladsllg
3 Procurement Types Ol Al g1 9o SCM
4 Direct Purchases ol sl & SCM
5 Bidding Procedure Olelaa)l Clely SCM
6 Tender Procedure dadliall Wilel SCM
7 | Procurement Process - RFQ Process 025 ol delos - ;WL:J:; SCM
8 Technical Evaluation AND Financial Jly (59 s SCM
9 Awarding Process ALY ddes SCM
Integration with the JONEPS e- @b il pllas ae Jo8I
10 | procurement system in accordance JONEPS (398391 & oS SCM
with approved standards. Baiaall yuleoll (Gag
Integration with the JONEPS Tender Olelanll pllas xo Jol&II
11 | system in accordance with approved JONEPS (35ASIY! & oSl SCM
standards Bl uleoll Bdg
Purchase Contract Management ah( im e .
12 Process Flow chart ® slrddl dde i3] dplos oo SCM
13 | Warehouse Management Oled giuunad! 8)l0) SCM
14 | Receipt of items CBluaYl pliw! SCM
15 Returned Material Balaall ol goll SCM
16 Donations and Gifts Management Llaglly wile adl 8)ls) SCM
17 Item/Material Quality 3lgall 8392 / Bala! SCM
18 Inventory Count 3yl SCM
19 | Warehouse Requirements £3 genad) olllao SCM
20 | Inventory Management O935xall Byla! SCM
21 Item Profile Baledl Lo yal alo SCM
22 Item Dimensions 8ol sl SCM
23 Item Group Slgall de gazxo SCM
24 Item Coding Structure Bolell aeys S SCM




Name Process in

No. Name Process in English . Module
Arabic
25 Unit of Measure o)l Busg SCM
26 Method for Inventory Valuation O95eall euutd) d o SCM
27 I[ssuance of Inventory Syl el SCM
28 | Vendor Assessment procedures R 9! S Oolely>] SCM
29 | Evaluation of Vendors O gell @uds SCM
30 | Ratingof Vendors 29l Carisal SCM
31 | Vendor Management Information Oy gadl Bylo] Cile glase SCM
Vendor Registration Process I op0 )y gall Juzmusd ddos SCM
32 | THROUGH Web portal gl Dlg
33 | E-Tendering Process (WEBPORTAL) s ) “wﬁﬁy) scM
34 | Vendor Blacklisting (RFQ PROCESS) fles) "”’(ﬁ:;"u“: ::’j‘: scM
35 Vendor Blacklisting Requirements Rdgall ey gudl da3la)l ldlaio SCM
36 | Budget Planning & Control dolnell 409 Jasdass SCM
37 [tem Planning soladl Jadases SCM
38 | Reports el SCM
Mal?agement of bank guarantees for posyil) &Sl CYUSI Byl SCM
39 | projects - il
40 Integration with tender sessions Pl Sl &;i:j: SCM
Project Management and Accounting Module
Project Management & Accounting B)ls] dudes s dole Byl PM
1 | Process Overview dwloeallg aoylined!
2 | Project Planning £9 uell Jadass PM
3 | Project Budget ardnal) didline PM
4 | Contractor Joldall Casyas PM
5 | Project Procurement goriell b fline PM
6 | Project Inventory 9wl 3y PM
7 Project Resource management 9 Auall 3)ylg0 8)l3)] PM
8 | Project Cost £9 nel) 4285 PM
9 | Project Expenses 9 Aunall Canylan PM
10 | Project Invoice 9 5l 8)5516 PM
11 | Additional Requirement Slol cdlas PM
12 | Project Reports £9 ! y)las PM
HR Module
1 | Human Resources A ! 3yl gl HR
2 Departments Hierarchy Hlell adsgll 9 adaiadl Sl HR
3 Job & Position details cuaially dads gl Jupolas HR
4 Manpower Planning dlola) 58l Jadass HR




Name Process in

No. Name Process in English . Module
Arabic
5 Job Placement dadsoll 3lsg Cauyas HR
6 Recruitment Process s gl ddas HR
7 Employee grades cabsgall Wil HR
8 Employee details cabs gall llug Juolas HR
9 Health insurance & compensation Slagaily (suall el HR
10 Training details oyt Juuo HR
11 Leaves details Olyabadly Gl Juolas HR
12 Time & Attendance, Overtime Joall ¢ ggally p:;ij;}“ HR
13 Travel allowances Saudl Ologleo HR
14 | Performance appraisal S\ JPW HR
15 Appease Staff s gall U il HR
16 Grievance Procedure el @il HR
17 Staff Retention & Turnover Rate 2939 Cribselt sz;n HR
18 | Rewards Process 39192l LI ddas HR
19 | End of service dousll dlgs HR
20 | Payroll Calgy aas Payroll
21 | Payroll earning & deduction codes asdly Ll )l Bgis Payroll
22 | Loans/Advances alw / 29,8 Payroll
23 | Payroll Posting Sl Juys Payroll
24 | Payroll tax Sl dops Payroll
25 | Payroll Processing O3yl B gaS g Payroll
26 | Setup and Administration 8ylaYlg slueyl Payroll
27 | Human Resources Reports & ) 5yl gall 5y\as HR
28 | Payroll Reports Sy, )las Payroll
Other expenses (committees, service sl e Olad) 6,3V Wlag 4all HR
29 | procurement, Per Diems) (Ologlalle laus
Integration with the public service and 8)ladlg Aozl A ao ool HR
30 | administration authority 4ol
31 | Integration with the ministry of health douall $lig zo Loyl HR
32 | Disciplinary actions (sanctions) (©bgaall) sl Oilely>! HR
Employee corner
30 | Salary slip Al ass HR
40 | Salary continuity certificate Shy dylyetul HR
41 | Experience certificate S Bolgde HR
Submitting Leave and Exit Requests lekasyg wholially Yl e HR
42 | with Hierarchical Linking Sl Cne
43 | Travel Record Olydad! S HR
44 | Movement Requests a8yl il HR




Name Process in

No. Name Process in English . Module
Arabic
Custody Request Reports and Custody | 8uga)l Caily sugall b y)la5 HR
45 | Statement
Attendance Record by Serial Order Jadddl o ol Joxws HR
46 ol
47 | Incentive Evaluation BUIPES[JVe:i! HR
48 | Employee Expenses Report nads g0l g o 4,85 HR
49 | Training Courses syl gl HR
50 | Employee File cabgall Calo HR
51 | Leave and Exit Report OlYlg Wilyslaall 83 HR
52 | Fingerprint Report Olosad) 4,85 HR
Integration with the Technical Support Gl el pllas ao Jo83I HR
53 | System
Financial Module
General Ledger
1 Organization hierarchy &Spal) (2580 Sl GL
2 Fiscal Calendars Il lasgad! GL
3 Accounting and Reporting Currency odly duwloeall dlas GL
4 Multi Currencies Badaie Sdles GL
5 Chart of Accounts Oblwsd! Jod= GL
6 Financial Dimensions W sl GL
7 Account Structure Clusdl S GL
8 Financial Dimension Sets ALl sty Ole goxe GL
9 Journals Maintenance dun gl f8s diluo GL
10 General Transactions dolad! cdlalaol! GL
11 Accrual Schemes Bliiwy wlalase GL
12 Grants on Fixed Asset and Inventory Ul Jged) &Zg?::lb GL
13 Periodic Journals &) 9! Moxall GL
14 Year end closing el dlg G GL
15 Reporting requirements o) @uds Gldlaie GL
Integration with Internal Systems Al Aokl xo Jo8II
16 (Property Tax, Building and Land Tax, $2bIly o)l do o Olabiuall) GL
Tickets, Site Planning and Mapping « coaunyig adge Jalasia SN ¢
electronic services) (A 9,/SIV Olousd)
Integration with the Ministry of a8 gall) Al Byl9 o Jasyll CL
17 | Finance (Financial Position) (JWJ
Disbursement Procedures (Document | ddiiuell 8)91) Bpall wilely= GL
18 | Flow for Disbursement Documents) (B )l Wianal

Accounts Payables Module




Name Process in

No. Name Process in English . Module
Arabic
Account payable General Oblusd) Aol oildlaiall
) AP
1 | Requirements a3
2 Vendor Groups oWl Ole gazme AP
3 Vendor Creation B L) AP
4 Vendors’ default currency bl dusl A8 das| AP
5 Vendors terms of payments Slegdall (a)ygell bog & AP
6 Payment methods Bl b AP
7 Vendor Invoice recording 2 9all 8938 Juazeud AP
8 Vendor Payments P9l Gle gde AP
9 Payments Requirements: U oldlaie AP
Cash and Bank Management Module
. 2L do Bl delal colddasall Cash and
1 Cash and Bank General Requirements iy Bank
Cash and
i Sl Ul | 22l Calod!
2 Bank Account Profile Jlo Sy Bank
3 Banking checks and their layouts leilladasig 48 nanll o) Caler)ﬂzind
. Cash and
FawA)
4 Bank Check Reversal Graedl el uSe Bank
I - Cash and
| bgudd!
5 Bank reconciliation 4 naall bgud Bank
Cash and
i LaeNl Ollas / lyylgll
6 Imports/Letter of credits slaiel Gllas / wlyylg) Bank
g et Cash and
JI |
~ Petty cash bl Cald Bank
Fixed Assets Module
1 Fixed Assets General Points &l J oW dalal ol Fixed Assets
2 Fixed Assets Groups aoll JpuoYl Ole gazxe Fixed Assets
Slgmiwdlg Al JguoYl sLad)
3 Fixed Asset Creation & Acquisition > Mo &l dged w Fixed Assets
4 Fixed assets Acquisition Adjustments Gl Jguo! el coddas Fixed Assets
5 Fixed assets Charges A Jg0! pgany Fixed Assets
6 Depreciation methods DYl @b Fixed Assets
Fixed assets acquisition process JgYl e gl didas .
7 | Through PO el adl yol M oo Al Fixed Assets
8 Fixed assets depreciation ! Jgual S| Fixed Assets
9 Fixed assets disposals ol JpuoYl § 8 padl Fixed Assets
10 Grants Relating to assets Jgso9b dalaiall zowd) Fixed Assets
11 Inventory to Fixed Assets ! sl Ul oy Fixed Assets
Linking contracts and assets to . .
1ol | [ las
12 | revenues Sl e Jguolg 39a)l by | Fixed Assets




Name Process in

Name Process in English . Module
Arabic
13 | Installment and collection procedures Juaxidly acwadl Olel>! | Fixed Assets
Accounts Receivable Module
Accounts Receivable General . .
1 | Requirements A Sbluad delall i) AR
2 | Customer Creation el 3l AR
3 | Customer Classification Group Heall Caduas de gasxo AR
4 | Customer Invoicing Jaond! 5198 AR
5 | Customer Payment Slasll 235 AR
6 | Other requirements Sy oldbaie AR
Budget Planning and Control Module
Budget planning and control general dolal wldhaiall 48509 Jadass Budget
1 | requirements &)l gal) planning
Revenue Planning, Water Extraction powy Jadasig OlalpYl Jadass Budget
Fee Planning& Electricity Cost dalSsy §aidlg ol ]yl 1 .
2 | Forecasting sb S| planning
3 Other expenses Planning Sy Cylanll ladass p?;:fi(:ltg
4 Budget Control ASlnedl 48l y0 p?;:fiiltg
Reports
5 | Accounts Receivable Collection Report Agdall @l Juasd 1,85
6 | Invoices Transaction Report 192l OMlelao 0,85
7 | Fixed Asset Information AWl JgoYl iloglas
8 | Fixed Asset Addition all Jpuod! d5Ls)
9 | Voucher Template dogeund)] 73905
10 | Cash Report &) 4,85
11 | Payable Accounts Entry Report 51 bl J0] 0,83
12 | Suspend Invoice report 83l 1,85 alas
13 Invoice Auditing by Voucher Number £ b os By w&ﬁi;
14 | Account Analysis Report Clusd| Jadxd 0,85
15 | Aging for AP Invoice O Ol 8958 a0la3
16 | Debit Memo oazdl 8,8 0o
17 | Settlement of Vendor Account B Olue drgud
18 | Payment Report QI 4,85
19 | Payment Register Report B Jomaw 40,83
20 | Cash Requirement Report Gual wldlaiall 4,83
21 | Unpaid Invoice Report Bodunall_p& 8yg3lall 0,43
22 Issued Check Report Bpaall il 35




Name Process in

No. Name Process in English . Module
Arabic
23 | Income tax return J3ul do o )8
Field Service Automation
1 | Creating a Service Object douxll (38 LS| | Field Service
Attribute & Specification Information de Olawlgally dawdl Ologlas . .
2 | on Service Object dousdl (8 Field Service
Technical Information, Specificiaton Olasolgelly duadl Oleglasdl | .
5 | and Insurance of Service Object dedsdl 55 Lo nalidls Field Service
6 | Location Recording of Service Object dodsdl (58 aBge Juxu | Field Service
8 | Service Object Groups douzd) (8 wlegaxs | Field Service
Viewing Preventative Maintenance - . .
58 gl | -
9 | Schedule 45Boll dluall Jgu> 2y | Field Service
Items Requirement for Service . . .
J3dl Jgdad aoliall eolddaie
10 | Schedule dodsdl Jgdn) poliall 0l Field Service
11 | Repair History eyl &6 | Field Service
12 | Definition of Machinery and Equipment Oldaadly @YY Caya3 | Field Service
13 | Distribution of maintenance tasks dluall plge 20395 | Field Service
14 | Corrective Maintenance Work domouan)l Bluall Jlesl Juais | Field Service
Follow Up Corrective Maintenance i)l Bl Jlas] dustie | Field Service
15 | Work
16 | Preventive Maintenance Planning 45B84)l Lluall ladass | Field Service
Implementatlon Of Preventive 4.5l84)1 Blall i | Field Service
17 | Maintenance
18 | Preventive Maintenance Schedule 458 4)l Bluall J9u> | Field Service
11. Proposal Evaluation Criteria

PDTRA will evaluate proposals on a ‘best value’ basis using the following evaluation
criteria, which are further described below:
The technical offers will be opened first and evaluated against the technical requirements
as outlined in this RFP.

Eligibility of bidders will be assessed as part of the technical evaluation. Bidders who do
not meet eligibility criteria will lose points in the technical evaluation and can be
automatically disqualified.

Technical Proposal will be allocated 60% of the total score.

The financial offers will be opened following completion of the technical evaluation. Only
financial offers associated with technically qualified proposals will be opened. Financial




offers associated with technically unqualified technical proposals will be returned to
Bidders unopened.

e Financial Proposal will be allocated 40% of the total score.

e Overall bid score will be equal to the sum of technical and financial score. The contract
will be award to the highest bid score.

e In case where the highest bid score for two or more proposals have been equal,
preference and award will be made to the bid with the highest technical score.

e The evaluation will consider the following technical and financial criteria each one within
its weighted scores:

Technical Offer Evaluation 60%

Criteria Weight
A. Technical proposal Methodology 50

e (larity of offer and its format. 5

e Overall understanding of the RFP requirements 5

e (lear Approach that is compatible with the needs 5

e Tools and resources employed / Proposed Staff Experience 15

e Proposed work plan includes schedule and deliverables time line? 5

e Technical Proposal Presentation 10

e Bidder Past Performance and related experience

B. Do they demonstrate knowledge in the industry, best practices and references

e Company Capabilities

vi| v U1 G

C. Does the Respondent have the Financial Capay to accomplish this project based
on their profile and completion of similar valued projects?

Financial Offer Evaluation 40%

Criteria Weight

Comparison to Other Bidders Proposals (lowest price ranked maximum points, and then 40
dated on a percentage basis downward)

12. Payment Terms are scheduled as follows

e 100% to be paid upon the final acceptance of the project and successful passing of the
acceptance certificate from the beneficiaries/tests.



13. Financial proposal cost sheets

Introduction

Bidders are required to submit their financial proposal in a separately bound
envelope (sealed envelope). The Bidder will be responsible for delivering the required
outputs for the cost quoted. PDTRA will not be responsible for any additional cost due to
missing Items from the quote but essential to fulfilling the project requirements. This would
result in proposal disqualification and rejection or assumed as Zero cost.

Contents of the Price Proposal

This section outlines required contents of the price proposal of the project. The Bidder may
provide a more detailed cost structure than that required below, if they believe that it can
clarify their case or justify additional costs, as long as the main required information is
provided. The price proposal shall consist of the following:

Cost Summary

This section must provide a comprehensive cost summary including:

Total Cost (JOD)

Exclusive of any Taxes

Professional Services Fees for Implementation
Training
Travel, lodging and Accommodation

Any other tasks or item(s) required to completely Provide the
quotation for each item in a separate row.

Sales Tax

Grand Total




Detailed Cost breakdown - To be provided in Microsoft Excel Sheets Format -
Unprotected Documents. The tables shall also be part of the submitted commercial
(financial) proposal.

Bid Award Mechanism:

The bid award mechanism includes the following:

* Any financial offer will be entirely excluded and not opened if their technical score is
below 42 from the total Technical Offer Evaluation.

» The scores are distributed as follows:

= Technical offer: according to the technical evaluation model for services/design of
the facility (60% of the total score).

* Financial offer: according to the technical evaluation model for services/design of
the facility (40% of the total score).

60% x technical score of the Company 40% x lowest financial Value
Highest technical score Financial Value of the Company

= Final Score =

Ay dad (o (%10) dpesiy LD Gy 4S5y AU apaly plaal) dgle Jlaall a5l -
N Jgad) (e (8) ) cueen AN 0 6 5 e Lay 5 La gy (60) kil B2a -
ATl Basaal) Baall e pdli a g JS e U Gewad (50) Al dal & -



